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March 2, 2018 
 
Dear FRJUSD Employees, Parents, and Students, 
 
       I’m writing this letter in response to the horrific school shootings which continue to happen throughout our 
country.  The recent school shooting at Marjory Stoneman Douglas High School in Florida has once again raised 
questions regarding our district procedures.  In addition, the November tragedy at Rancho Tehama Elementary 
School, located just outside of Corning, California, makes everyone realize that these tragedies are possible 
anywhere.  It can no longer be said, “It will never happen here.”  While impossible to anticipate every situation, 
our district continues to take precautions to plan for these types of disasters.  Every student’s safety is paramount. 
       Each of our schools have a site Safety Plan which is regularly reviewed, updated, and practiced with input 
and coordination from our local law enforcement agencies.  Emergency Preparedness Drills are held and 
practiced with fidelity.  Following these drills, a debriefing is held with district personnel using assistance from the 
Shasta County Sheriff’s Department and then shared with students and staff members to plan appropriately for 
different scenarios.  The district also has a Comprehensive Safety Plan, a coordinated plan developed by the 
Shasta County Sheriff’s Department and the district, which includes procedures for a Lockdown or Evacuation.  
One year ago, employees attended an ALICE (Alert, Lockdown, Inform, Counter, Evacuate) training.  Based on 
this research, FRJUSD developed and approved an “Active Shooter Policy” (see recent articles in the 
Intermountain News and Mountain Echo) which outlined additional procedures specific to an intruder/active 
shooter on campus.  The concept of “Run-Hide-Fight” is now a viable option.   
       In addition to policies, procedures, and practices, the district has provided professional development to help 
our employees prepare for a disaster.  Several years ago, board president Teri Vigil arranged for all district 
employees to attend a full day training provided by Abila Security and Investigations of Colorado.  This was 
extremely well received and challenged staff members to encourage their students to think beyond “normal” 
plans; for example, knowing where exits were and where they could find a safe place to relocate.  Later that same 
year, the district also held a complete School Safety Audit presented by David Johnson, President of ITG 
Consulting, Protective Services, and Training, located in Washington D.C.  Based on findings by these two 
professional safety-security companies, the district made important changes to our Comprehensive School Safety 
Plan.  To better understand the issues that many students face, all district employees have been trained in a 
Student Trauma Workshop.  This too was very well received and helped our employees recognize how trauma 
could lead to aggressive behaviors and how we can help students.  To better assist our staff in building 
relationships with students, this past year the district held the renowned Capturing Kids Hearts training, which was 
attended by 100 employees.  The district now also has a researched based approved Suicide Prevention Plan.  
Staff members have been trained to recognize warning signs for students in crisis. 
       The steps mentioned above do not eliminate the possibility of the unthinkable.  The most effective and proven 
way to prevent these types of disasters is to communicate with our schools and law enforcement agencies.  If you 
hear or know about potential problems, behavior changes, emotional outbursts, or family problems which may 
lead to a serious issue, please report your concerns to an appropriate authority.  These will not be taken lightly.  
Encourage all students to let someone know if they witness mood swings, signs of depression, or overhear talk of 
serious threats. It takes our entire community working together to insure our schools remain safe.      
       When it comes to student safety, understandably, tensions run high.  Our district shares those same 
concerns. While communication is important, please understand that all students have confidentiality rights as 
well.    
       Thanks for your understanding and concern.  
 
Sincerely, 

 
Greg F. Hawkins 
Superintendent 


